MARSH COUNTRY HEALTH ALLIANCE
MEETING OF COMMISSION BOARD HELD VIA TELECONFERENCE

MINUTES OF BOARD MEMBERS MEETING
February 26, 2013

CALL TO ORDER: The meeting was called to order by Marsh Country Health Alliance
President Russell Kottke at 9:30 a.m.

ROLL CALL:

Board Members Present in Person:

Russell Kottke, Dodge County Chairman (MCHA President)
Scott Alexander, Sauk County Board Supervisor (MCHA Secretary)

Board Members Present Via Teleconference:

Robert Westby, Columbia County Supervisor (MCHA Vice President)
Janel Brandtjen, Waukesha County Supervisor (MCHA Member at Large)

Board Members Absent:

James Mode, Jefferson County Supervisor (MCHA Treasurer)

Human Services Staff Present Via Teleconference:

Cathy Bellovary, Waukesha County ADRC Manager

Randy Setzer, Waukesha County Fiscal Administrative Manager — Support Division of HHS
Antwayne Robertson, Waukesha County Deputy Director — HHS

Also Present, in Person:

Jane Hooper, Clearview Administrator

Lori Kurutz, Clearview Director of Support Services

Anthony Marchese, Clearview Director of Finance / MCHA Deputy Treasurer
Jill Soldner, Clearview Administrative Secretary / MCHA Deputy Secretary

APPROVAL OF MINUTES OF NOVEMBER 26, 2012 MEETING: Motion by Brandtjen
(Waukesha County); seconded by Alexander (Sauk County), to approve the November 26, 2012
Quarterly Meeting Minutes. Motion carried.

CENSUS (as of February 26, 2013):

IID (formerly FDD): 42 of 46 beds, with 1 admission at the end of the week
Female/Male Dementia: 113 of 140 beds

Brain Injury Center: 22 of 30 beds  (not part of MCHA)

Behavioral Health 1 & 2: 19 of 20 beds  (not part of MCHA)

Community Group Home: 30f4

Trailview 3of4
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5. QUARTERLY FINANCIAL REPORT:

. Preliminary Income Statement: The 2012 preliminary income statement for
MCHA was presented with an anticipated 2012 loss of ($3,803,356) compared to
a budgeted loss of ($2,800,414). A few highlights that were noted was revenue
being $700,000 under budget due to 2012 census being lower than budget. It was
also noted that 2012 depreciation was $600,000 over budget due to Phase 1 of the
building project. Direct MCHA expenses were $170,000 under budget but
overhead expenses were $450,000 over budget mostly due to depreciation
expense.

o MCHA Utilization Reports: The preliminary 2007-2012 utilization rate by
county was presented. A 2012 monthly utilization report by county was also
presented, this new report showed the number of Medicaid days by month by
county.

6. ADJOURN: There being no further business to come before the Commission Board, motion by
Brandtjen (Waukesha County), to adjourn; seconded by Westby (Columbia County). Meeting
adjourned at 10:07 a.m. Motion carried.

Respectfully submitted this 21* of May, 2013.
MARSH COUNTRY HEALTH ALLIANCE

v b

Scott Algxander, Secret

DATES AND TIMES OF 2013 MEETINGS:

e Tuesday, May 21, 2013, at 9:30 a.m. (quarterly financial meeting — Commission Board
members), at the Dodge County Administration Building, located at 127 East Oak Street, Room 1A,
Juneau, Wisconsin 53039.

¢ Monday, August 26, 2013, at 10:00 a.m. (annual meeting — ALL Commission members), at the
Dodge County Administration Building, located at 127 East Oak Street, Rooms 1H and 11, Juneau,
Wisconsin 53039.

¢ Monday, November 25, 2013, at 9:30 a.m. (quarterly financial meeting — Commission Board
members), at the Dodge County Administration Building, located at 127 East Oak Street, Rooms 1H
and 11, Juneau, Wisconsin 53039.
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